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Consultant 
Kazuya Araki is a consultant with Alpine International specializing in leadership and change management.  In his role, Mr. Kazuya builds on 
his years of experiences in Southeast Asia in global and cross-cultural business environments as a managing director and private 
consultant.  
  
A native of Japan, Mr. Kazuya has launched organizations from their very start including location selection, recruitment planning and 
execution, operational and regulatory frameworks, IT infrastructure, and more – all within budget and on time. He has successful 
experiences with mergers and acquisitions, resultant downsizing operations, turnaround strategies, departmental integration and 
reorganization through change management strategies.  
  
Mr. Kazuya counts as one of his most gratifying professional achievements the integration of German and American companies into an 
existing Japanese affiliate following a merger/acquisition transaction, the result of which was turning a profit within one year. 
  
Mr. Kazuya’s leadership style is referred to as Visioning – leading and changing employees through honest, open communications, and 
energizing and empowering associates by shifting company cultures toward whole-team continuous change and improvement. Though 
many character-building and challenging business environments from which he emerged more capable, Mr. Kazuya takes a keen interest 
in balancing management techniques including assertiveness and empathy along with strong communication and reasoning skills, 
enabling him to influence and motivate others – the very essence of leadership. 
 
 
 Post Graduate Diploma in Management, Macquarie University, Australia 
 Mandarin News Language Center, Taipei (Advance/Business Mandarin) 
 Beijing Language and Culture University, P.R.C. (Intermediate Mandarin) 
 Inlingua School of Languages, Singapore (English and basic Mandarin) 
 B.S. in Law, Meiji University, Japan 

 
 Languages: Japanese, English, Chinese 
 


