TIM COOMBER

Consultant

Tim Coomber is a consultant with Alpine International specializing in accounting, HR processes, and corporate legal administration. In
this role, Tim uses his extensive background in general, financial and human resources management across a diversity of industry
sectors including management services, education, pharmaceuticals, clothing and fashion accessories, securities and banking to
acclimate to living and working in Japan, where he has lived for more than 30 years.

Originally from London, Tim is a qualified accountant with degrees in business systems analysis and design and business studies. His
business experience is wide-ranging from senior positions in multinational corporations to being an entrepreneur, starting his own
business process outsourcing firm, IN CONTROL, in 2000. The company was acquired in 2007 but Tim remains Senior Advisor.

Tim established another business in 2008 to assist businesses starting up in Japan or seeking to enter the Japanese market. With a
partner, he also set up another organization in 2009 to provide an experienced and objective environment for examining the issues
that are facing clients. Through coaching, this company generates action plans to resolve issues while considering the potential effects
of the actions from all angles, and provides organizational support while the action plans are implemented, ensuring that clients
achieve their goals.

In addition, Tim is a part-time professor, teaching classes as part of an MBA in Globalization at the Kenichi Ohmae Graduate School of

Business.

. MSc in Business Systems Analysis and Design, City University, London.
. BA in Business Studies, Portsmouth Polytechnic.
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